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Activity One: 

Ethical Decision-Making Checklist 

 

STEP ONE: DEFINE THE PROBLEM. 

 What is the dilemma? 

 What information do I need to make a decision? 

 What are my choices? 

 What values are in conflict? 

 

STEP TWO: LOOK AT THE OUTCOMES. 

 Who will be affected by my decision? 

 Are any of the choices I can choose illegal? 

 Will my decision affect my friends, family, or coworkers? 

 Will I feel guilty about my choice?  Why? 

 Whom can I turn to for advice?  Who is the most ethical person I know? 

 Don’t go solo.  Whom have I noticed that also seems to want to do the 
right thing? 

 How do I want to be seen?  Which choice represents my best self?  
 
 

STEP THREE: MAKE A DECISION. 

 What is the best ethical decision taking all factors into consideration?  
 
 
 
 
Scenarios to consider.  Work through the Ethical Decision-Making Checklist to come up with the best possible decision. 
 

1. I have a job at a fast food restaurant. One of my friends has applied at the same location and has listed me as 
a reference. I know that my friend needs the job but has been fired from two other part-time jobs for poor 
performance. Do I give the friend a good recommendation? 

2. My friend and I bought discount tickets for a concert. Several minutes after the concert starts, I notice much 
better (and more expensive) seats closer to the stage are empty. Should we move? 

3. I’m applying for an award that includes a small scholarship. One question asks me to list my volunteer 
activities. I list seven student organizations. I was active in five of them. For the other two, I did sign up but 
never found the time to participate. Is it okay to include the extra two? 

4. I promised my friend I would keep her secret, but her secret is about her hurting herself.  Should I let someone 
know? 

5. My friends have started using more and more hateful words to describe the people at school.  I know they just 
want to be edgy or funny but I find some of it really offensive.  Should I ask them to stop?   

  

KEY WORDS 

Ethics  the standards that help 
determine what is good, right, 
and proper 

Ethical Dilemma  a situation in 
which a choice has to be made 
based on conflicting values 

Values  strong beliefs that 
influence one’s actions 

Core value  a foundational 
principle or truth that guides your 
beliefs and behaviors 

Interdependence  the condition 
of a group when the actions of 
any part of the group affect 
another part 
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Business and Customer Ethics: 

How Unethical Is It…Really? 
Read the scenarios. Consider the ethics of each, and then rank the scenarios by placing a number in each box from 1 

to 9, with 1 indicating “the least unethical” (not so bad) to 9 indicating “the most unethical” (the worst).  Be ready to 

share why you ranked them the way you did.   

 

News reports say that grocery stores 

may soon face a shortage of cleaning 

supplies.  Alyssa rushes to the store and 

fills her cart with cleaning products.  

 

TrulyU Fashions, a local fashion shop, 

purchases and resells handbags 

knowing that they are fakes using the 

logo of the real product. 

 

 

 

Helen’s Restaurant is facing low 

profits.  The owner decides to keep 

menu prices the same but serve 

smaller portions. 

 

 

 

 

 

VintageShoeBarn advertises a brand of 

shoes marketed and sold online.  The 

shoes are of poor quality and poor fit 

but VintageShoeBarn does not 

respond to consumer requests for 

refunds.  

 

Deann purchases an expensive pair 

of shoes for a formal event.  She 

plans to wear them only once and 

does not plan to keep them.  After 

the event, she returns the shoes 

for a refund, claiming they didn’t 

fit.  

 

 

 

 

Best-$-2-You, a discount store, 

advertises a store-wide sale.  They 

mark up prices for two weeks before 

the sale so that they can show large 

mark downs at sale time.  

 

 

 

 

 

Ben purchased an expensive television 

on a rent-to-own contract.  When he 

fell behind on his payments, the 

company took back the TV.  Ben 

posted several online reviews of the 

company saying the TV had bad quality 

and the company lacked customer 

service even though he hadn’t had 

problems.  

Craig has a summer job with a lawn 

care service.  The employer pays him 

in cash because the employer doesn’t 

want to spend time and money 

recording wages and paying payroll 

taxes.  Craig is happy to take the cash 

because he gets to keep more of his 

pay without deductions. 

 

Impromptu, a local restaurant offers 

cash prizes for customers who 

perform on Talent Night.  The 

audience submits votes on paper 

ballot.  The owner puts friends and 

relatives in the lineup and always 

makes sure that they win so the cash 

prizes are never paid.  The fake prizes 

are just a way to attract customers. 

 

 

 

 


